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Background
Every year, millions of Americans leave the labor force following illness or injury, 
which can result in a negative ripple effect:

• Individuals leaving their job can face health challenges, financial problems, & 
poorer QOL

• Employers incur unexpected expenses due to the loss of a valuable employee

• Governments at all levels face reductions in the tax base, costly payouts of 
disability benefits, & decreased economic activity

• Research shows that individuals with non-work related illnesses and injuries are 
at high risk of becoming unemployed. Yet, many injured or ill workers could 
remain in their jobs if they receive timely, coordinated assistance. 



History/Background
Office of Disability Employment Policy
• Assists both workers with disabilities & employers in understanding their protections & 

obligations under the law through policy development, outreach & education, & technical 
assistance. 

Job Accommodation Network (JAN) 
– Provides extensive technical assistance on the reasonable accommodations provision of the ADA. 
– Covered employers are required to provide "reasonable accommodations" to qualified job applicants 

& employees with disabilities.

• Congress passed the ADA Amendments Act (ADAAA), clarifying various aspects of the law & 
emphasizing that the definition of disability should be interpreted broadly. 
– Coordinating, monitoring, & enforcing the ADA & ADAAA is the responsibility of several federal 

agencies: the Department of Justice, the Equal Employment Opportunity Commission, the 
Department of Education, & the Department of Labor



RETAIN Kentucky – A Little History



History/Background
Policy Goal= Improving the Stay At Work(SAW)/Return To Work(RTW) 

outcomes of individuals who experience an injury/illness that inhibits their 
ability to work

• Advancement of SAW/RTW through early intervention strategies as a cost-
effective, mutually beneficial means of addressing the high unemployment of 
Americans with disabilities. 

• Successful SAW/RTW early intervention strategies could result in lower costs 
for the American taxpayer, lower personnel costs for employers & higher 
incomes for recovering workers.



History/Background
Guidance for effective SAW/RTW interventions

• Programs may have the most impact on those workers likely to 
leave the labor force without such assistance. 

• Developing effective programs requires information about the 
current policy landscape & evidence about what kinds of SAW/RTW 
assistance is effective & for whom.

• There are several areas for future research & guidance on 
strategies to expand evidence for effective SAW/RTW interventions.



History/Background

• In 2018, the US Department of Labor collaborated with the
Employment and Training Administration & Social Security
Administration to launch the

RETAIN Demonstration Project-Phase 1

• A framework for systems change that is centered on the premise 
that all citizens, including individuals with significant disabilities, are 
capable of full participation in integrated employment and community 
life.



RETAIN Kentucky: Phase 1
• 8 state teams implemented RETAIN & 

evaluated new & early intervention 
strategies to help injured or ill employees 
keep their jobs

• RETAIN KY served more than 200 
employees and trained more than 1,100 
health care providers & stakeholders.

• Frazier Rehab/UofL PM&R was 
responsible for >60% of participants in 
PHASE I



RETAIN Kentucky: Phase 2

• In 2021, the Department awarded Phase 2
funds for 5 states including Kentucky to 
build upon their work in RETAIN Phase 1

• $21.6 million grant for expanded 
implementation statewide to serve more 
than 3,000 employees 

• Will address enduring implications that 
COVID-19 will have on the physical and 
mental health of our workforce



RETAIN KY Phase 2: Overview
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RETAIN Funding
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RETAIN Partners
! !"#$%&'(%)*+*,*"-%"#%./0,*123%

(45*1*-4%2-5%64/27*3*828*"-%9%!"#$%
:4238/;<=2>*4=%64/27*3*828*"-%
?-,8*8@84

! !"#$%&$'$"%(#)*"+,)$-
! !"#$./0-%12./'$)3#%4%53+063+/"%

7"*"839:"#$%;'<)#"$
! !"#$./0-%7"9'+$:"#$%63+%="'8$>%

'#2%?':)8-%&"+*)/",
! !"#$./0-%7"9'+$:"#$%63+%@.<8)/%

="'8$>
! !"#$./0-%7),'<)8)$-%7"$"+:)#'$)3#%

&"+*)/",

! !"#$./0-%=3,9)$'8%A,,3/)'$)3#
! !-*+4=,*80%"#%A4-8@1B0%9%!-*+4=,*80%

"#%A4-8@1B0%:@C2-%)4+43"DC4-8%
?-,8*8@84

! !"#$./0-%B'<3+%;'<)#"$
! !"#$./0-%53+063+/"%C##3*'$)3#%

D3'+2
! !"#$./0)'#'53+0, E"F)3#'8%

53+063+/"%7"*"839:"#$'8%D3'+2
! G>"%;3.#/)8%36%&$'$"%H3*"+#:"#$,
! (#)*"+,)$-%36%!"#$./0-%="'8$>/'+"%4%

@39.8'$)3#%="'8$>
! ;3'8)$)3#%63+%53+063+/"%7)*"+,)$-



Purpose of RETAIN
• Grant provided to KY ! 2024
• Collected data from the RETAIN KY project will be presented at 

state & federal government levels
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Purpose of RETAIN
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What is RETAIN?
Study that will examine how early intensive RTW coordination impacts 

recovery & likelihood of remaining employed

• Free federally funded initiative exploring SAW/RTW strategies

• RETAIN KY Service Coordinators will work directly with employers to 
assess the impact of SAW/RTW activities & help workers facing illness or 
injury remain in or return to the workforce.

• Utilizes peer support, assistive technology, and universal design to 
promote quality, coordinated health & employment-related SAW/RTW 
services. 
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RETAIN Services
• Promotes closer coordination among individuals & organizations 

who influence workers' decisions about how or whether to return to 
work after disability. 

• Implement early intervention strategies to improve SAW/RTW 
outcomes

• SAW/RTW programs succeed by returning injured or ill workers to 
productive work as soon as medically possible. 

• Target individuals with non-work-related injuries/illnesses

• Early coordination of health care & employment services is key 



RETAIN Services
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RETAIN Services
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RETAIN Eligibility
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RETAIN Enrollment

Eligibility 
determination

Consent to 
Participate

Random 
assignment into 

enhanced or 
expedited 

groups

Assigned to 
Return to Work 

Coordinator 

RTW/SAW 
Development 

Plan



RETAIN Groups
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Differences in RETAIN Groups
456,7*0,7

• With coordinator for 2 weeks
• Goal: Self Advocacy
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• With coordinator for 6 months
• Contact every week or 2x’s a 

week
• Continuing to provide resources 

that achieve their RTW/SAW 
goals



Interdisciplinary RETAIN Team
• Intake Coordinators
• Return to Work Coordinators
• Outreach Liaisons
• Job Analysts

• Practitioner representatives:
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• UofL Health Therapy Liaisons (PT): 
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Interdisciplinary Team Approach
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aides/techs), physicians, case managers, psychologists, etc.
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RETAIN KY Return to Work Coordinators
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RETAIN Recruitment at UofL Health
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Electronic Medical Records
• EMR changes added across -77UofL Health EMR systems for staff to 

easily make referrals

• If patient is eligible, staff asks for consent then staff members 
checks a box for RETAIN order then referral sent to RN Navigator to 
send to RETAIN referral coordinator

• Triggers being added to EMR systems alert staff for potential 
RETAIN referrals

• Future! adding triggers to MyChart to alert patients regarding 
RETAIN



EMR Example - Cerner



Outreach Efforts
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James’ RETAIN Testimonial
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RETAIN Interventions

• Built trust & plan of action

• Workplace accommodations

• Memory Tools

• Balance & Memory deficits

• Transportation



James’ RETAIN Results
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Your Role: How to Refer?
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• Call (number on website)
• Use referral form (under “I am a Healthcare Provider” tab on 

website)
• Encourage/assist patient with self referral on RETAIN website
• Add work history into your subjective evaluation
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Your Role: How to Refer?
¥ Call: 859- 562-3251
¥ Email: RETAIN@uky.edu
¥ Self-referral via QR Code
¥ www.KYRETAIN.org 
¥ www.facebook.com/KYRETAIN 
¥ RETAIN Kentucky Media 
¥ @KYRETAIN 

Shirley Kron | 502-541-5314 | shirley.kron@uky.edu 
Kimberly Wickert | 859-359-6726 | kimberly.wickert@uky.edu 
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Additional Resources

%2'0*+)<)1+)3'0*'->=:@)+0*B';330+0>*;@'+<;0*0*B'>*'+5)'!"#$%&'
:<>B<;=H':@);1)'C010+Q'

5++:1QKKEEE7./<)+;0*7><BK+<;0*0*B1K

https://www.kyretain.org/trainings/
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QUESTIONS?


