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Background

Every year, millions of Americans leave the 
labor force following illness or injury, which 

can result in a negative ripple effect:

• Research shows that individuals with non-work-related 
illnesses and injuries are at high risk of becoming 
unemployed. Yet, many injured or ill workers could 
remain in their jobs if they receive timely, coordinated 
assistance. 



Office of Disability Employment Policy

• Assists both workers with disabilities & employers in 
understanding their protections & obligations under the 
law through policy development, outreach & education, & 
technical assistance. 

Job Accommodation Network (JAN) 
• Provides extensive technical assistance on the 

reasonable accommodations provision of the ADA. 
• Covered employers are required to provide 

"reasonable accommodations" to qualified job 
applicants & employees with disabilities.

• Congress passed the ADA Amendments Act (ADAAA), 
clarifying various aspects of the law & emphasizing that 
the definition of disability should be interpreted broadly. 
• Coordinating, monitoring, & enforcing the ADA & 

ADAAA is the responsibility of several federal 
agencies: the Department of Justice, the Equal 
Employment Opportunity Commission, the 
Department of Education, & the Department of 
Labor



Policy Goal= Improving the Stay At 
Work(SAW)/Return To Work(RTW) 

outcomes of individuals who experience 
an injury/illness that inhibits their ability 

to work

• Advancement of SAW/RTW through 
early intervention strategies as a cost-
effective, mutually beneficial means of 
addressing the high unemployment of 
Americans with disabilities. 

• Successful SAW/RTW early intervention 
strategies could result in lower costs for 
the American taxpayer, lower personnel 
costs for employers & higher incomes for 
recovering workers.



What are Social 
Determinants of 

Health?
“Social determinants of health (SDOH) are the 
conditions in the environments where people are 
born, live, learn, work, play, worship, and age that 
affect a wide range of health, functioning, and 
quality-of-life outcomes and risks.”

    U.S. Department of Health and Human Services
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Social 
Determinants

• Childcare

• Clothing

• Eldercare

• Food

• Healthcare

• Shelter

• Transportation

Through connections 
with community 

partners, RETAIN can 
assist participants in 
resolution of other 
social determinant 

barriers including food, 
shelter & childcare so 
they can successfully 
return to work in a 
sustainable manner 
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Workforce & 
healthcare 

systems are not 
designed to talk 

to each other 

Lack of 
communication 

between workforce 
& healthcare 

systems affects 
return to work

Kentucky
  48th in labor force 

participation

1

6-9 months of 
salary = Cost to 

employer for employee 
turnover





Every year, millions of Americans leave the workforce due to 
injury or illness which causes a negative ripple effect: 

Employees leaving jobs can face health challenges, financial problems, loss of 
health benefits, family structure distress, & poorer quality of life

Employers face unexpected expenses due to the loss of a valuable employee

Governments at all levels face reductions in the tax base, costly payouts of 
disability benefits, shift from private to government funded insurance, & 
decreased economic activity

9,10,13,1
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Kentucky has among the 
highest rate of people with 

disabilities in the nation and 
among the lowest rate of 

people with disabilities who 
are employed.*

 

This 42.3% gap ranks 
Kentucky tied for 48th in the 

nation.



RETAIN Kentucky: Phase 1

In 2018, 8 state 
teams implemented 

RETAIN

Evaluating new & early 
intervention strategies 

to help injured or ill 
employees keep their 

jobs

- Served >200 
employees 

- Trained >1,100 
health care providers 

& stakeholders

Frazier Rehab/UofL PM&R was responsible 
for >60% of KY participants in PHASE I

21



RETAIN Kentucky: Phase 2

RETAIN 
Kentucky

• $21.6 million grant for expanded 
implementation

• Serving over 3,000 employees 
• Ages 18 and over
• With non-occupational illnesses 

& injuries
• Address enduring implications 

that COVID-19 will have on the 
physical & mental health of our 
workforce

21



RETAIN Partners

o UofL SOM Division of Physical Medicine and 
Rehabilitation & UofL Health-Frazier 
Rehabilitation Institute

o Kent State University

o Kentucky Education & Workforce Development 
Cabinet

o Kentucky Department for Health and Family 
Services

o Kentucky Department for Public Health

o Kentucky Disability Determination Services

o Kentucky Hospital Association

o University of Kentucky & University of Kentucky 
Human Development Institute

o Kentucky Labor Cabinet

o Kentucky Workforce Innovation Board

o Kentuckian Works Regional Workforce 
Developmental Board

o The Council of State Governments

o University of Kentucky Healthcare & Population 
Health

o Coalition for Workforce Diversity
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What is 
RETAIN?

o Free federally funded initiative exploring SAW/RTW strategies

o To help injured or ill workers remain in or return to their jobs by 
implementing & evaluating early intervention strategies

o Works with employees, employers & healthcare providers, to 
address issues that can be factors in successful return to work

o Utilizes peer support, assistive technology, & universal design to 
promote quality, coordinated health & employment-related 
SAW/RTW services 

o Collected data from the RETAIN KY project will be presented at 
state & federal government levels to initiate POLICY CHANGE!

Study that will 
examine how early 

intensive RTW 
coordination impacts 
recovery & likelihood 

of remaining 
employed

Focus on Ability NOT Disability

19, 20
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RETAIN ELGIBILITY

>/=18 y/o living in Kentucky

Are employed now or have worked in the last year

Have non-work illnesses, injuries or impairments that put them at risk of leaving 
the workforce

Diagnosis can be physical and/or mental

Are not receiving Social Security disability benefits (SSI, SSDI) now OR have not 
applied for Social Security benefits in the last three years?



RETAIN 
Enrollment

Eligibility determination & Consent to 
participate

Coordinator completes intake interview 
→ $100 gift card

Random assignment into enhanced or 
expedited groups

Assigned to Return to Work 
Coordinator 

RTW/SAW Development Plan →    $50 
gift card 

19, 20



RETAIN Groups
All RETAIN participants will receive:

- Support specific to social determinants with 
healthcare & employer communication. 

- Receive information about resources to promote 
& support self-advocacy to address social 
determinants & learn ways to work with 
healthcare providers & employers. 

Length of Services: 

- Depends upon worker engagement, identified 
RTW goals & their group assignment. 

- Based on the optimal amount of time needed to 
meet their RTW goals.



Differences in RETAIN Groups

Expedited 

With coordinator for 2 weeks

Goal: Self Advocacy

• Providing resources regarding assistance 
& programs to achieve their RTW/SAW 
goals

Contacted 3x’s

• Initial, following week, & end of second 
week

Enhanced 

• With coordinator for 6 months

• Contact every week or 2x’s a 
week

• Continuing to provide resources 
that achieve their RTW/SAW 
goals



Interdisciplinary RETAIN Team

• Intake Coordinators

• Return to Work Coordinators

• Outreach Liaisons

• Job Analysts

• Practitioner representatives:
• Dr. Matthew Adamkin (PM&R MD)
• Dr. Priya Chandan (PM& R MD, PhD)

• UofL Health RETAIN Nurse Navigator: Lynn Robbins, RN, AND, 
BA, CRRN

• Project Coordinator: Jillian Winn

• UofL Health Therapy Liaisons:
• Kristina Kirk, PT, DPT, CBIS, Board-Certified Neurologic 

Clinical Specialist
• Mackenzie Wilson, PT, DPT, CBIS, Board-Certified 

Neurologic Clinical Specialist
• Lori Hight, MS, OTR/L



Interdisciplinary 
Team Approach

• All staff members within UofL Health 
are being trained!

• Nursing staff (RNs/PCAs), therapy 
team (PT, OT, SLP, and therapy 
aides/techs), physicians, case 
managers, psychologists, etc.

• Everyone can have a role in assisting 
individuals to achieve their goals to 
return to work/stay at work



RETAIN 
Recruitment 

at UofL 
Health

• UofL Health - strategy has been to 
initiate training for all staff 
members

• Inpatient rehab, Acute care 
hospitals, Outpatient rehab, 
Primary care offices, & 
Outpatient pulmonary 

• PT Liaisons & RN navigator 
providing trainings and education 
to all staff members including 
rehab staff, nurses,  case 
management, physicians, etc.

• Posters within visible locations 
around various hospitals & 
outpatient care centers for self-
referral

• RETAIN Champions

• Email blasts for staff

• During employee 
orientation staff 
members are educated 
on the RETAIN 
program

Future: 
• Modules for staff to 

complete for 
additional education



RETAIN KY 
Return to 

Work 
Coordinators

• Work with healthcare providers and 
employers to develop a RTW (Return to work) 
plan that identifies services to support 
eligible participant’s needs and goals.

These services can include, but are not limited 
to:

• Case management and Coordination
• Referrals for needed services
• Connect to Community Resources
• Assistive technology evaluations
• Job counseling
• Peer support
• Self-Advocacy Development



Electronic Medical Records

EMR CHANGES 
ADDED ACROSS 

ALL UOFL 
HEALTH EMR 
SYSTEMS FOR 

STAFF TO EASILY 
MAKE 

REFERRALS

IF PATIENT IS ELIGIBLE, 
STAFF ASKS FOR CONSENT 

THEN STAFF MEMBERS 
CHECKS A BOX FOR RETAIN 

ORDER THEN REFERRAL 
SENT TO RN NAVIGATOR 

TO SEND TO RETAIN 
REFERRAL COORDINATOR

TRIGGERS ADDED 
TO EMR SYSTEMS 
ALERT STAFF FOR 

POTENTIAL RETAIN 
REFERRALS

TRIGGERS TO 
MYCHART TO 

ALERT PATIENTS 
REGARDING 

RETAIN



EMR Example - Cerner



Outreach Efforts
• Kentucky State Fair

• Podcast

• APTA KY DEI Committee Promotional Video for RETAIN

• Conferences 
• ACRM 2022/2023, APTA KY Conference 2022/2023, AHEC 2022, KOTA 

State Conference, Nursing conferences nationally & locally

• Norton Healthcare Neuroscience Expo

• Outreach to outpatient clinics across KY

• Future:
• KY Brain Injury Walk and other similar local events



Referral Data
Category Frequency Withdrawn before 

Program Completed*
Program Completed**

Total Referrals 4784

Total reached and interest/eligibility was confirmed 3273

Total Ineligible 556

Total Not Interested 308

Total Eligible 2413

Total Enrolled 1347

Basic 597

Basic Currently Enrolled 33

Basic Exited 564

Enhanced 750

Enhanced Currently Enrolled 219

Enhanced Exited 531 251 280

Did Not Return to Work 197 176 21

Returned to Work 334 75 259

28% Enrollment of those Referred



Enhanced Group Data

Category Frequency Withdrawn before program 
completed

Program Completed

Did NOT Return to Work 197 176 21

Return to Work 334 75 259

89% of people who did 
NOT return to work 
withdrew before the 

program was completed

78% of people who 
completed the program 

returned to work
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James’ RETAIN Testimonial



Health Condition

Cerebral Vascular 
Accidents

Participation

- Self reported decreased 
QOL

- Fear & anxiety regarding 
losing his livelihood

- Medication Management 
Difficulties 

- Attending Medical 
Appointments Difficulties

Body Structure & Function

- Memory & Speech Deficits

- Balance Deficits

- Decreased Endurance

Activities

- Work : Full- time 
hospital environmental 

services 

Environmental Factors

- Transportation: Car difficulties

- Workplace Accommodations 

-Financial Difficulties

Personal Factors

- 50 y/o 

- African American Male



RETAIN Interventions

• Built trust & plan of action

• Workplace accommodations

• Memory Tools

• Balance & Memory deficits

• Transportation



James’ RETAIN Results

• Assisted to foster independence & 
success at work

• Received reasonable workplace 
accommodations & improved job 
performance

• Gained knowledge about local community 
resources to help fix his car & pay for 
utilities 

• Increased endurance 

• Improved balance with no self reported 
falls

• Gained independence with tracking 

appointments, medications, & work tasks 

• Attended more appointments & taking his 

medications as prescribed

• Regular check-ins and support from the 

RTW coordinators provides sense of 

consistency & caring

• Decreased anxiety about losing his job 



Your Role: How to Refer?

If working within the state of KY at a different site:

Call (number on 
website)

Use referral form 
(under “I am a 

Healthcare 
Provider” tab on 

website)

Encourage/assist 
patient with self 

referral on RETAIN 
website

Add work history 
into your subjective 
evaluation

• i.e. “Are you currently 
working?”, “Has your 
injury/illness affected 
your ability to return to 
work?”

If working in UofL Health system – through EMR





How to Access RETAIN 
Services

Email: RETAIN@uky.edu

Visit: www.KYRETAIN.org 

Call: 859.562.3251

Training: 
https://www.kyretain.org/trainings/

mailto:RETAIN@uky.edu
https://www.kyretain.org/trainings/


Free 
CEU/CME

• 1.0 CME hours for physicians

• 1.2 CEU hours for therapy/nursing

• Category 2 : Physical Therapy

• https://bit.ly/RETAIN23

39

Designation Statement
The University of Louisville School of Medicine designates this live activity for a maximum of 1.0 AMA PRA Category 1 Credit . Physicians should claim only the credit commensurate with the extent of their participation in the 
activity.

Accreditation Statement
The University of Louisville School of Medicine is accredited by the Accreditation Council for Continuing Medical Education ( ACCME) to provide continuing medical education for physicians.

Nurses - This program has been approved by the Kentucky Board of Nursing for 1.2 continuing education credits through University  of Louisville Hospital, provider number 4-0068-12-24-1340. The Kentucky Board of Nursing 
approval of an individual nursing education provider does not constitute endorsement of program content. Completion criteria to obtain CE's: Attend entire session and complete the evaluation.

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2FRETAIN23&data=05%7C01%7Ckristina.kirk%40uoflhealth.org%7C6d208a7b5f384d95aad008db9f35a2d3%7C387e0c342ddc429381b48522c7588c0f%7C0%7C0%7C638278824958814160%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZLnq5DIB2bX69NiQ%2BH5MZbV59sCymyJIdLd4JEgJaBw%3D&reserved=0
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QUESTIONS?



mackenzie.wilson@uoflhealth.org

kristina.kirk@uoflhealth.org  

mailto:mackenzie.Wilson@uoflhealth.org
mailto:kristina.kirk@uoflhealth.org
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